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Key insights

Leaders consistently emphasized 
that while technical skills can be 
taught, the right mindset and 
approach to problem-solving are 
the true differentiators.

Mindset 
Over Skills

Growth 
Through 
Challenge

The transition from senior 
individual contributor to technical 
leader requires developing skills in 
architecture, people influence, 
and business judgment 
simultaneously.

Holistic 
Technical 
Leadership

Domain 
Knowledge 
is Critical

“Mindset is everything - the 
underlying decider” –Sadia

JA creates challenge they have 2-3 
days to solve in order to learn -
"most embrace the challenge"

“Big gap between seniors and 
leads... dealing with complexity is 

a challenge” –Alexey

"Domain knowledge we also 
struggle with - understanding of 

video, can be a big learning curve” 
–Sadia



Foundation for all recruiting 
internal & external

Differentiated benchmarking of 
expectation of seniority in Gps

performance process

Additional context and clarity for 
performance calibration process

Transparent employee career and 
skills development planning tool

Critical skill priorities drives 
engineering academy / learning 

creation

Develop Distinct deltatre 
engineering employer brand 

recognition

Critical skills boost across Deltatre 
engineering

Time for proper validated skill 
assessments (employee / 

managers / peers)

Manager accountability for objective 
skill development feedback 

conversations

Committed Time for individuals to 
develop skills (outside their day to 

day)

Strong leadership/ management 
ownership of our skills based 

approach (Honest conversations)

Pro-active future skills/ workforce 
needs planning

Commitment to regularly review 
and update critical skills library

Ongoing Expert time commitment 
to lead skills development 

activities

The impacts of adopting a 
skills-based career 

framework approach



IC Career pathway rope-making analogy

Example Title | Equipment Expertise

Junior Specialist (Graduate) | Can tie knots / shown complex knots

Specialist | Calculates rope strength / knows a lot about knots

Senior Specialist | Understands rope making

Lead Specialist | Knows more about rope than you ever will

Principal | Invented nylon

Senior Principal | Invented the zipper [Future role]x



Our People Leadership Career Pathway in a 
Mountaineering (Mountain Rescue) Metaphor

TITLE
MOUNTAIN RESCUE 
EXPERTISE

Manager
Snr Manager/ 

Director
VP/

Senior Director SVP Exec
Guides team while rock 
climbing (Skills/training 

needed, risk-taking support 
systems in place)

Leads extended alpine 
mountain-climbing trips 
(Experienced leadership 

required for multi-faceted 
environment)

Pilot storm (Strong tactical 
expedition management 

through unexpected snow; 
decision-maker, handles 

unforeseen issues).

Controls search efforts to 
find missing hikers. 

(Strategic battle-tested 
leader, directs operational 

units).

Directs efforts of both air 
and ground search parties 

(Inspires action, 
coordinates simultaneous 

initiatives)



Deltatre Overview

08

Building 
my Career 
at Deltatre

PERFORMANCE & 
DEVELOPMENT

Get the job!

Through Talent Acquisition 
process

With my 
Onboarding + 

Probation process

Get up to 
speed!

Perform & Grow 
in My Role

Perform, have impact, grow 
through feedback + development 

conversations

Build My Skills 
& Readiness

Identify My 
Next Career 

Step(s)

Find & Apply for 
Opportunity

Use of role profiles skills, 
feedback + assessment to 

develop + grow skills

With the 
Career 

Framework

Track roles of interest as 
they come out + apply 

through match

TALENT ACQUISITION

GALILEO | LEARNING

GALILEO | ROLES 

GALILEO |SKILLS

DGT-ALL INTERNAL APPLICATIONS 

TALENT ACQUISITION

TALENT ACQUISITION

GALILEO | GPS & DEVELOPMENT

GALILEO | GPS & 1-2-1s

GALILEO | ONBOARDING

IN DEVELOPMENT

IN PLACE

TO BE ADDED
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Engineering 
Manager (3)

Staff 
engineer

Engineering 
Manager (2)

Software 
Engineer 

(4)

Engineering 
Manager (1)

Software 
Engineer 

(3)

Software 
Engineer 

(1)

Software 
Engineer 

(2)

B E H A V I O U R A L  S K I L L S

Potential 
pathways 
on the dual 
track



Engineering 
Academies
T H E  H O W
Each Academy will be constructed based on the unique 
requirements of that area.

Acquire the knowledge

Apply the skills in a safe setting

Certification and Graduation

Embed the skills in the real world

The digital learning content created and curated by our Academy SMEs. 
This could include blog posts, articles, videos, screencast demo’s, Q&As, 
live or recorded webinars etc. Structured into a sequential learning 
pathway that builds the core knowledge required across the Tech Stack.

As the engineer learns the Tech Stack, applying it in a safe, experimental Lab 
environment is critical – both in terms of coding or any physical hardware 
work. Sample code and Labs provided to support learning.

With the support of an expert coach/ coding buddy / AI Assistant, the 
engineer applies the newly acquired skills to real world tasks. The tasks and 
level of supervision changes as the engineer becomes more proficient in the 
skill.

Final validation exercise to mark successful completion of the Academy and 
to signal the engineers readiness to deploy this skill set in Deltatre – if the 
Academy is working correctly this will feed into the evidence that this 
approach is working – we are solving the current challenges
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Key supporting resources to each Academy could 
include:

Continuous AI 
Assistant Support 

with Delphi and Co-
pilot Assistants 
providing real-time 
support and coaching 
alongside the Academy

Peer to Peer Learning 
and Support 

social learning as a 
cohort, sharing best 
practice, ideas and 
progress

Expert Community 

access throughout to 
the SME Experts for 
the Academy
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Critical Behavioural Skills

Communication 
& Customer Focus

"Customer service - if you are a 
lead front end or backend... the 
most senior engineer on each 

team has a sudo-leadership role 
with customer facing interactions -

comms skills, diplomacy" –Sadia

Leadership &
Mentorship

"Highest performing Engineering 
Managers - where we've seen 

coaching and nurturing you get a
higher performing team (happier 

and want to move to the next 
project together)" –Amy

Problem Solving
Mindset

"Having a solution-oriented 
mindset, not being defensive 

when you are hit with a problem, 
admitting your mistake - it’s a 

team problem that should be fixed 
by the team" –Sadia

Performing under 
Pressure

• Live Event Execution 
• Deadline Management 
• Decision making 
• Resilience
• Resource optimisation 

"We need people to work well 
under pressure, result driven... 
when you run live a match that 

lasts for 2 hours you work under 
pressure and you need a lot of 

experience" –Vincenzo

Business and 
Critical Thinking

• End-to-end system 
understanding

• Architecture Design
• Estimation & planning
• Process improvement
• Technology evaluation

"More technology and service 
end to end view - how systems 

work together - we are lacking this 
capability” –JA

• Client-facing storytelling
• Composure under pressure
• Technical pitching
• Cross-cultural communication

• Coaching & developing people
• Knowledge transfer
• Creating psychological safety
• Cross-Team Collaboration

• Solution-oriented mindset 
• Ownership & accountability 
• Quality-first culture 
• Cost Awareness 
• Rapid context switching
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Best Practices

Formal 30-60-
90 Day 
Onboarding

Cross-product 
Training 
Programs

Internal Role 
Application 
Process

Scaling Learning 
Communities

Andy’s 
recommendation for 
structured integration 
of new team members

Nevena's active 
implementation of 
knowledge sharing 
across product lines

Review process for 
internal mobility 
mentioned by multiple 
leaders

Nevena's successful 
model of practice
-specific communities 
of excellence 
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