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1. Skil ls – H R  Indulgence or  
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2. Skil ls powered  
organization @ E Y
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Our vision is to embed skills as a common thread through the talent lifecycle

EY SkillsVision: 1 Place skills at the center through 2 Connect global supply of
integrated technology and AI talent to marketdemand their careers withconfidence3 Enable employees to shape

[STAY]

Forecast skill gaps  
based on dynamic  

talent modelsrather  
than static role  

needs

Hire based onskill  
and potential to  
deliver against  

drivers of success  
rather than  

exposure to tasks

Deploy talent to  
opportunities that  

best match skill set  
and business  

priorities

Personalize learning  
for continuous  
upskilling and  
reskilling for  

current and future  
engagements

Link performance  
and growth plansto  
the skills that drive  
business success

Enable internal  
mobility by  

matchingevolving  
skills to business  

opportunities

Measure outcomes  
based on applied  
skills, reward for  

critical capabilities

Assess future skill  
needs andconnect  
talent who cannot  

be reskilled to  
external  

opportunities
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WORK
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PERFORM &
GROW

LEARN &
DEVELOP

Skills

Skills-powered strategies can exist across the employee lifecycle



Why it matters to EY

Cost of turnover: Reskilling and retention of high  
performers will drive talent replacement cost  
savings

A skills-powered organization places measurable capabilities at the center of planning, growth, and  
operations, allowing proficiency and potential to predict performance

Catalog workforce  
skills most valued to  
address current needsand  
future growth

Form teams basedon  
specific skills rather than  
traditional backgrounds  
(e.g., degrees)

Measure  
performance based on  
skills achievement and  
reward for skilldevelopment

We need confidence in the skills our people have to shape our future

Signature capabilities of skills-powered organizations

Talent attraction and retention: Candidates and  
employees expect a skills-focus as part of their  
value proposition

Innovation: Our people must continuously adapt  
and evolve their skills to keep pace with the  
rapid technology-driven changes shaping the  
future of work

Client centricity: Growth of relationships at  
accounts enabled through continuous talent

Plan future  
workforce investments  
based on skills intelligence  
of talent supply andmarket  
demands

Promote continuous  
upskilling and cross  
skilling based on data-
backed assessments
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Example: Having delivered 5m hours of AI  Learning, Industry  
Benchmarks show E Y leads in AI/ML skills

Significant acceleration in AI skills growth betweenAug
and Dec2025.

Extended our lead as largest AI-skilled population,  
especially at Intermediate and Advanced proficiency.

We are the only organization to have positive growth across all
proficiencies while others plateau ordecline.

Advanced proficiency population expanded mostnotably,  
strengthening our position.

Source: Coursera Skills Benchmark Data, January 2026

AI Skil ls Development Benchmark
Broader comparison with enterprise clients

Growth in Users with AI Skil ls Proficiency
Broader comparison with enterprise clients
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3. Does AI  change the game?
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On average, workers can expect that two-fifths (39%) of  
their existing skill sets will be transformed or become  
outdated over the 2025-2030period.

Given these evolving skill demands, the scale of workforce  
upskilling and reskilling expected to be needed remains  
significant: if the world’s workforce was made up of 100  
people, 59 would need training by 2030. Of these, employers  
foresee that 29 could be upskilled in their current roles and 19  
could be upskilled and redeployed elsewhere within their  
organization.

81+ hours  
learning unlocks  
14 hours / week  
productivity



A Human + Agentic Workforce is coming - The Signals Are Unmistakable

Global trends show that human + agent teams will
define the next era ofwork:

 40k+ EYagents already in use;

 88% of people use AIin daily work

 Agent adoption accelerating acrossindustry
(Microsoft, Goldman Sachs, ARM,Salesforce)

 Compute, datasets and capabilities doublingat  
exponential rates

 IDC forecasts 1.3bn agents by2028

 Gartner: 40% of enterprise apps will have agents by
2026

The shift is already underway —not hypothetical,not  
distant

What this means - these signals point to a  
fundamental transformation:

 Productivity will scale farbeyond human capacity  
alone

 Roles will change faster than ever before

 Leadership roles, workflows, and teamstructures  
will evolve rapidly

 Firms that build human + agent operating models  
early will lock in disproportionateadvantage
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New skills needed to succeed…

Does upskilling and reskilling provide theanswer?

‘‘We are entering a  
new era where the  

partnership  
between humans  
and machines is  
fundamentally  

transforming how  
we work, create  

value and organize.”

Megatrends,  
January 2026,  

EY.com



4. Discussion
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E Y refers to the global organization, and may refer to one or more, of  
the member firms of Ernst & Young Global Limited, each of which is a  
separate legal entity. Ernst & Young Global Limited, a U K  company  
limited by guarantee, does not provide services to clients. Information  
about how E Y collects and uses personal data and a description of the  
rights individuals have under data protection legislation are available  
via ey.com/privacy. E Y  member firms do not practice law where  
prohibited by local laws. For more information about our organization,  
please visit ey.com.

© 2026EYG
All RightsReserved.

ey.com

EY | Building a better working world

E Y is building a better working world by creating  
new value for clients, people, society and the  
planet, while building trust in capital markets.

Enabled by data, AI and advanced technology,  
E Y  teams help clients shape the future with  
confidence and develop answers for the most  
pressing issues of today and tomorrow.

E Y  teams work across a full spectrum of  
services in assurance, consulting, tax, strategy  
and transactions. Fueled by sector insights,
a globally connected, multi-disciplinary network  
and diverse ecosystem partners, E Y  teams can  
provide services in more than 1 50  countries  
and territories.

All in to shape the future with confidence.
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