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Global Study: Skills-Based
Strategies Guard Against
Talent Shortages

New research from Workday explores why leaders are organizing work
around skills, not jobs, in the age of Al, how they’re preparing for a
potential talent shortage, and the key strategies they’re adopting.
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Remember when skills-based hiring was just a buzzword that everyone talked about at conferences
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2. Skills powered
organization @EY




Our vision is to embed skills as a common thread through the talent lifecycle

. .. = Place skills at the center through Connect global supply of Enable employees to shape
EY Skills Vision: ] integrated technology and Al talent to market demand 3 their careers with confidence

Skills-powered strategies can exist across the employee lifecycle

Forecast skill gaps Hire based onskill Deploy talent to Personalize learning  Link performance Enable internal Measure outcomes Assess future skill

WORKFORCE ATTRACT & WORK LEARN & PERFORM & MOVE & REWARD LEAVE
PLANNING JOIN (Client or Internal) DEVELOP GROW EXPLORE (STAY]
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A skills-powered organization places measurable capabilities at the center of planning, growth, and
operations, allowing proficiency and potential to predict performance

We need confidence in the skills our people have to shape our future

Signature capabilities of skills-powered organizations

Catalog workforce Plan future Promote continuous Form teams based on Measure

skills most valued to workforce investments upskilling and cross specific skills rather than performance based on

address current needsand based on skills intelligence skilling based on data- traditional backgrounds skills achievement and

future growth of talent supply and market backed assessments (e.g., degrees) reward for skill development
demands

I Why it matters toEY
60 Innovation: Our people must continuously adapt
gﬂ and evolve their skills to keep pace with the

| rapid technology-driven changes shaping the

future of work

Cost of turnover: Reskilling and retention of high @ Client centricity: Growth of relationships at
accounts enabled through continuous talent

Talent attraction and retention: Candidates and B
employees expect a skills-focus as part of their al

value proposition
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(=~ performers will drive talent replacement cost
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Example: Having delivered 5m hours of Al Learning, Industry
Benchmarks show EY leads in Al/ML skills

Broader comparison with enterprise clients

Al Skills DevelopmentBenchmark Growth in Users with Al Skills Proficiency
Broader comparison with enterprise clients

ng & Non Consulting Fir

INTERMEDIATE | BEGINNER

4 ")
7 Significant acceleration in Al skills growth betweenAug ;‘i,,i‘ . We are the only organization to have positive growth across all
and Dec 2025. ’/\/ proficiencies while others plateau ordecline.
\ \y 4 Extended our lead as largest Al-skilled population, Advanced proficiency population expanded most notably,
@ especially at Intermediate and Advanced proficiency. strengthening our position.
\_ ) J
-
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Source: Coursera Skills Benchmark Data, January 2026
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3. Does Al change thegame?




Reports

Published: 7 January 2025

The Future of Jobs Report 2025

Download POF k.

Gartner

Technological change, g ic fragmentation, ic uncertainty, demographic
shifts and the green transition - individually and in combination are among the major
¥ drivers expected to shape and form the global labour market by 2030. The Futureof I
AI won t cause a J Obs Jobs Report 2025 brings together the perspective of over 1,000 leading global employers—
collectively representing more than 14 million workers across 22 industry clusters and 55

Apocalypse, bllt It Wi " U n |EHSh economies from around the world—to examine how these macrotrends impact jobs and

skills, and the workforce transformation strategies employers plan to embark on in

Job Chaos response, across the 2025 to 2030 timeframe.

3 November 2025 On average, workers can expect that two-fifths (39%
— their existing skill sets will be transformed or b
—— outdated over the 2025-2030 period.

Al will lead to more job gains than losses, starting in 2028-2029. Thirty-two million
jobs will be transformed each year, requiring upskilling or refactoring. Al leaders

can use this forecast analysis to reflect on Al job impa‘cts across broad industry G iven these EVO|Ving Ski" demands, the Sca Ie Of
types and anticipate and support these changes in their organizations. I cune
upskilling and reskilling expected to be neede
significant: if the world’s workforce was ma
EY 2025 Work Reimagined Survey - Executive SUMMAry  mewm o s o
— people, 59 would need training by 2030.

81+ hours = el s 5 : . _

. Learning, skills and career pathways: building future skills Is vital for transformation, but the “why" and “how" foresee that 29 COUId be UpSkI”Ed N the
learning unlocks b v s ot Id b killed anciiEEEE
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A Human + Agentic Workforce is coming - The Signals Are Unmistakable MM +%

New skills needed tosucceed...

Global trends show that human + agent teams will
define the next era ofwork:

= 40k+ EY agents already in use;
=  88% of people use Alin daily work

= Agent adoption accelerating acrossindustry
(Microsoft, Goldman Sachs, ARM, Salesforce)

= Compute, datasets and capabilities doubling at
exponential rates

= IDC forecasts 1.3bn agents by2028

= Gartner: 40% of enterprise apps will have agents by
2026

The shift is already underway —not hypothetical, not
distant

14 2/2/2026

What this means - these signals point to a
fundamental transformation:

* Productivity will scale farbeyond human capacity
alone

= Roles will change faster than ever before

» Leadership roles, workflows, and team structures
will evolve rapidly

= Firms that build human + agent operating models
early will lock in disproportionate advantage

skilling and reskilling provide the answer?






EY |Building a better working world

EY is building a better working world by creating
new value for clients, people, society and the
planet, while building trust in capital markets.

Enabled by data, Aland advanced technology,
EY teams help clients shape the future with
confidence and develop answers for the most
pressing issues of today andtomorrow.

EY teams work across a full spectrum of
services in assurance, consulting, tax, strategy
and transactions. Fueled by sectorinsights,

a globally connected, multi-disciplinary network
and diverse ecosystem partners, EY teams can
provide services in more than 150 countries
and territories.

All in to shape the future with confidence.

EY refers to the global organization, and may refer to one or more, of
the member firms of Ernst & Young Global Limited, each of which is a
separate legal entity. Ernst & Young Global Limited, a UK company
limited by guarantee, does not provide services to clients. Information
about how EY collects and uses personal data and a description of the
rights individuals have under data protection legislation are available
via ey.com/privacy. EY member firms do not practice law where
prohibited by local laws. For more information about our organization,
please visit ey.com.

© 2026 EYG
All Rights Reserved.

ey.com
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