Skills:
Are We Missing the Big
Picture?

A systems view of skills, culture, and human capability
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We are golng to see more

changes in the next 10
years than any working
people have ever seen!”
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Army parachutists landing on Liberty Island yesterday trailing red smoke
Tiares te siart New York's celebration of Fourth of July weekend.

Parachuhsts and 200 -bh: ps Open

Celebration of July 4 Holiday

By PETER KIHSS

El;m: .i\rrn} mu 1|uu:.u. tniliag red  mizing the current eageing phace i
I the port's carcer of more than 350

BLAMED[NEXPLUSIUN
INAREAOFGITY H."ALLi

Police Find No Evidence of a Bnnh!
| in lee Cream Truck Blast That |
j Injured Mare Than 150 People 5

By JORN KIFNER
| A pewerful explosion on m crowded |
| corner mear City Hall Fricay 1,|‘|.trm-n1|:
|that injured mcre tham 150 people was |
| causeq when u spare gasoine can b an |

II-E" cretm truck caughs on fire, the pm-e. 2

|maid yemerday,

“At this time, I'm calling it an aesi- |
cent,” Chief of Detectives Jumes M, Sull-
van sai in annoencing that ‘nvestigamrs

| had desidied the blast was ot cawsed by
|a bamh

| Om Friday, pelice officisls said thas|
| the blast was tes sy rong ‘o have been|
'ruus*n by exploding gassline tanks and |
| that there were indications of a bomb. [
|BUI: yesienday, Chief Sallivan said: “We've |
|eliminaced high explosives. I thery had |
| ey high explosives, peopls would 'I-wr'
beey folled.”

A flattened section of the once-round, |

and  yellow (wo-ane-a-hall-gaiics |
|guu| ine can, recovered from the site of |
1..he uﬂnnun_ w displeved at an afier- |
noen news conference st Police Head- |
| quarters, Chlel Sullivan 1ok of the re-
|salis o the painstaking sifting of the |

- II.m:\tlf metal found ai the sie, the exani- |
nation of the Mister Softee truck, and| -

| hospilE imterviews of (he ialured.
Drriwir Sanw Vire

The pasaling cam wa- o g well e e
right of the driver when L caught fire.
| Chef %Nusllivan said Woth le driver, Les
Balier, and another whness hal told ihe
| police |hat they had spolied a fire in
: the cith just before the explosion

Whaa the gaciling cam csught Fire and '
{exploded, it touched off & wcomdary ex-
plosion in one of 1be trock'stwe 1 5-galloa
pasoling tanks,

That axplozion sert o ball of fams
and blick smoke shéoting inte the air.

FIGHTING BREAKSOUT
INLEBANESE CAPITAL;
LZREPORTEDKILLED

ATTACK BY SYRIAN-LED FORCES

Gattle Seen as Showdown Between
Arab Peacekeeping Unit and
Defiant Christian Grouss

By MARVINE HOWE
Boerial o Tha Bew Tortl Tom
| BEIRUT, Lebanom. Julv 1 — Heawy

tin militla groups asd the Syrisn-doml.
mited Arab peacekesping force, and at
least ¥2 persons were reparted killed in
an asgault om the Christian suburb of
Arn al-Rummnaneh.

After o biel full, the fighting resamad
tmight, spraading ta Asheafiysh In east-
em Beirut

Fresident Zlias Sarkis telephoned Pred.
cent Hafex 1l-Asead of Syria in an effort
to end the fighting, e Deiret mdio wpr
npenced, At the same lime, Lebasese and
Syrian Army officers comfermed in u move
| e bring about & cease-fire, Bashir

Cemayel. the overal] dght-wing Christian
mlitia leader, was aley called In on the
mesting.

The new outhreak of viclence In the
Lebanese cepital foljoned & 81 MIfE Warn-
ing froni Syria last sight that @ would
e tolerate o detericention of erder in

At e .L:H:!-mn and would “panish the erimj-
COODBVE FISS: Vice Presbdent Mondale takss Jrawve of Fermer Isrmell mals,
Prime Minisier Golda Melr after visit in Tel Aviv, Mr. Mondale later met |
wilh Defense Minister Exer Weiiman and Shlmun Prres, Labor Party chiel. |

|aut B0 deaths, The Fhalangis: Party,

C arey  Plans to Recall Legtslature : s
Next Week to Aci on C rime Bills e 2o s drisca

|magszacre two weeks ago in e village

|of Ehden, in which te 34 viclims were

members of a rival Christisn clin, and

indoded Tory Franfish, won of former
,  Fresident Saltiman Frasjish,

Showdown Was Predicted

_ The warning eame sgainst the back-
2reend of wa mass dilinge las monik
|in Chrimian villages that remlted s

By GLE.‘-"J FOWLER

L e TR TR TR R =

fighting broce out today betwein Chris- |

To Our Readers

This is the last issue of The
New York Times set in tradi-
tional metal type. Starting
tomorrow, the news columns
will be set in "cold type"—
images produced photograph-
ically from characters typed
by reporters and editors di-
rectly on computer terminals.
The process has already been
introduced in weekly sections
and in some daily features.

Tomorrow's issue will also
be printed from a new type of
press plate, using images pho-
tographed onto lightweight
plastic in place of the molten
lead cylinders used since the
1800's.

Articles descriding the new
technoloey will appear tomor-
row on the first page of the
second section.
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Local optimization can create system failure

Skills taxonomies Learning & credentials Marketplace &
matching
Shared language — not Sulgialy— bt et sleye Visibility — but
conversion into work . . . .
yet shared behavior mobility is still fragile

Systems thinking beats quick fixes: optimize the operating model, not just the skills tools

But the work system is rarely
changing

Roles stay static and projects stay gated

Decisions stay hierarchical

Learning stays “extra” instead of “in-work”

Al removes entry work, risking capability pipelines
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Belief

People trust that growth
changes their future

BVAC: A cultural operating system for skills

Visibility Access

Talent + opportunities can see Tlme pathways
each other . ’ ’
barriers removed

BVAC is a two-way exchange between employer and employee
When it’s missing, skills stay theoretical

Connection

Networks turn skills
into opportunity
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A systems-based skills operating model

People system Governance

|

Direction Work design

Purpose Structure

Value agenda Processes Behaviors

Technology Rewards

Ecosystem Footprint

Skills strategies succeed when these elements reinforce each other as a designed system
2 NS docebo



Al and work design

Assistance Automation Augmentation BVAC

Al assists with tasks and Al executes workflows and humans Al expands capability and Culture serves as the conversion

humans execute and review validate exceptions humans set intent, judge trade- engine (belief, visibility, access, and

offs, and own outcomes connection)

Moving from human-in-the-loop to human-in-the-lead
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Redesign work

Move from static roles
to missions and
projects and skill

clusters

Practical next steps

Build mobility
infrastructure

Make internal
movement
frictionless: visibility,
pathways, sponsorship

Measure capability
flow

Track skill impact in-
work: quality, speed,
risk, innovation

Start where Al is changing workflows fastest —and where your capability pipeline is most at risk and be

sure to design with BVAC in mind
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Questions to challenge your current approach

e Where are we optimizing a skills “part”... while the work system stays the same?

e What experiences are we quietly removing (especially entry-level) — and how will
people build judgment?

e Do employees believe mobility is real here — or risky?

e Are managers rewarded for exporting talent... or hoarding it?

e In Al-enabled decisions, are humans deciding — or just rubber-stamping outputs?
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Grazie!
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