
A systems view of skills, culture, and human capability

Skills:
Are We Missing the Big 
Picture?







“W e ar e going to see mor e 
changes in the next 10  
year s than any wor king 
people have ever  seen!”







Local optimization can create system failure

Supply – but not always 
conversion into work

Shared language – not 
yet shared behavior

Visibility – but 
mobility is still fragile

Learning & credentialsSkills taxonomies Marketplace & 
matching

● Roles stay static and projects stay gated
● Decisions stay hierarchical
● Learning stays “extra” instead of “in-work”
● AI removes entry work, risking capability pipelines

But the work system is rarely 
changing

Systems thinking beats quick fixes: optimize the operating model, not just the skills tools



BVAC: A cultural operating system for skills

Talent + opportunities can see 
each other

People trust that growth 
changes their future

Networks turn skills 
into opportunity

VisibilityBelief Connection

Time, pathways, 
barriers removed

Access

BVAC is a two-way exchange between employer and employee
When it’s missing, skills stay theoretical



Work designDirection

A systems-based skills operating model

GovernancePeople system

Purpose

Value agenda

Skills strategies succeed when these elements reinforce each other as a designed system

Structure

Processes

Technology

Ecosystem

Leadership

Governance

Talent

Behaviors

Rewards

Footprint



AI and work design

AI executes workflows and humans 
validate exceptions

AI assists with tasks and 
humans execute and review

Culture serves as the conversion 
engine (belief, visibility, access, and 

connection)

AutomationAssistance BVAC

AI expands capability and 
humans set intent, judge trade-

offs, and own outcomes

Augmentation

Moving from human-in-the-loop to human-in-the-lead



Practical next steps

Redesign work

Move from static roles 
to missions and 

projects and skill 
clusters

Measure capability 
flow

Track skill impact in-
work: quality, speed, 

risk, innovation

Build mobility 
infrastructure

Make internal 
movement 

frictionless: visibility, 
pathways, sponsorship

Start where AI is changing workflows fastest – and where your capability pipeline is most at risk and be 
sure to design with BVAC in mind



Questions to challenge your current approach

● Where are we optimizing a skills “part”… while the work system stays the same?
● What experiences are we quietly removing (especially entry-level) — and how will 

people build judgment?
● Do employees believe mobility is real here — or risky?
● Are managers rewarded for exporting talent… or hoarding it?
● In AI-enabled decisions, are humans deciding — or just rubber-stamping outputs?



Grazie!
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