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AI For Good
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Learner Experience Today (or yesterday?)
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Changes in October 2025

GetAbstract and Copilot announce a 
partnership

Courses are included in the RAG and 
aggregated with all of the other datasets 
feeding Copilot

Copilot will pinpoint source of content within 
the GetAbstract

Coursera and OpenAI announce a 
partnership

Coursera and OpenAI have partnered to bring 
ChatGPT-powered tools into online courses

For users, this means learning with AI tutors 
that can explain, quiz, and guide them through 
lessons in real time
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SCORM Scrapers & Parsers

Ardoise
D2L
Docebo
Filtered
Metalark
Mindset
Parta
Rustici
Talvi
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The challenge is not building more 
AI generated content or to be 
recycling factories

We need to get tutors  right
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DeepMind LearnLM

Link to Disco.co webinar with
Google DeepMind

https://cloud.google.com/solutions/learnlm
https://community.disco.co/g/T2NjdXJyZW5jZTozNzA3MTkyNzQwOTY5MTcwMjE1
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1. Hyper -Personalisation & 
Contextualisation
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2. Experimentation
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Content 

Data Application 

Context
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Learning Experience Architecture

1. An employee completes Level 4 Spanish on the LMS.
2. The next time they log into Excel, they're prompted to change 

their language settings to Spanish, providing an opportunity for 
continued practice.

3. This information is then sent to the talent marketplace, where 
the employee is matched with an opportunity that offers more 
chances to speak Spanish, such as a project involving South 
American clients.
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A Whole New World

Layer Role
Interface Tutor, Coach, Companion
Practice Simulator
Intelligence Assessor, Evaluator
Content Generator, Curator
Control Orchestrator
Human Reflective Partner
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3. Evaluation
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Closed -Loop Reporting

Level 1 - 4Annual Plan
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Closed -Loop Reporting

Data-Driven
Learning 
Design

Level 1 - 4

Aggregate
measurement

Annual Plan
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Data-Driven
Learning 
Design

Level 1 - 4Annual Plan

Real-time 
Impact, 
Iterative 
model

Aggregate
measurement

Closed -Loop Reporting
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Examples: Intelligent Tutoring Systems

ALEKS — https://www.aleks.com/
Cognitive Tutor / MATHia — https://www.carnegielearning.com/mathia/
Khanmigo (AI Tutor) — https://www.khanacademy.org/khanmigo
Socratic by Google — https://socratic.org/

○ maintain internal learner models

○ update them continuously

○ and change pedagogy based on that model

Kestin, G., Miller, K., Klales , A., Milbourne, T., & Ponti, G. (2025). AI tutoring outperforms in -class active learning: A randomized controlled 
trial introducing a novel research-based design in an authentic educational setting. Scientific Reports ,  15,  Artic le 97652. 
https ://doi.org/10.1038/s 41598-025-97652-6

https://www.aleks.com/
https://www.carnegielearning.com/mathia/
https://www.khanacademy.org/khanmigo
https://socratic.org/
https://doi.org/10.1038/s41598-025-97652-6
https://doi.org/10.1038/s41598-025-97652-6
https://doi.org/10.1038/s41598-025-97652-6
https://doi.org/10.1038/s41598-025-97652-6
https://doi.org/10.1038/s41598-025-97652-6
https://doi.org/10.1038/s41598-025-97652-6
https://doi.org/10.1038/s41598-025-97652-6
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4. Automation
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Worst Pull -Quote Ever

“I built an agent,” Niles -Hofmann said, “and I’m not that smart.

https://www.salesforce.com/blog/human-ai-collaboration/

https://www.salesforce.com/blog/human-ai-collaboration/
https://www.salesforce.com/blog/human-ai-collaboration/
https://www.salesforce.com/blog/human-ai-collaboration/
https://www.salesforce.com/blog/human-ai-collaboration/
https://www.salesforce.com/blog/human-ai-collaboration/
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Self-Healing Course (Agentic)
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5. Precision
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To keep people learning is noble.
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To keep people learning is noble.
To keep people employed is divine.



www.8Levers.com   •  © 2026 www.8Levers.com   •  © 2026 

Autonomous Learning Ecosystem

1. Sense demand - business signals to skills forecast
2. Skills intelligence layer - work evidence to skills inventory
3. Gap & adjacency modelling - Buy, Build, Borrow, or Bot
4. Generate learning & practice - personalised to gap, context, and 

workflow
5. Deliver via the AI Tutor in workflow - bidirectional, embedded in tools
6. Measure - behaviour, performance, and business outcomes
7. Optimise - AI Tutor improves generated learning & practices based on 

success rate
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2. Skills 
Intelligence

3. G ap & 
Adjacency 
Modelling

4. G enerate 
Learning & 

P ractice

5. Deliver via 
AI Tutor

6. Measure

7. Optimise

1. S ense 
Demand
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1. Hyper-P ers onalis ation and C ontextualis ation
2. E xperimentation
3. E valuation
4. Automation
5. P recis ion
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Will we train them on pedagogy, or 
will data challenge us?

DeepMind Whitepaper Link

https://storage.googleapis.com/deepmind-media/LearnLM/learnLM_may25.pdf
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Thank you

Q & A
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