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Day One



Major Themes of The Shape The Future Consortium
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Sustainability/ESG - saving our planet for our children & generations to come

 AI for Good - What role does learning play in the broad movement where 
artificial intelligence (AI) is leveraged to address global challenges, support social 
causes, and foster positive societal impact?

 All Things Skills - How does learning enable/lead a skills-based organization? 
How do micro-learning and learning in the flow of work drive better performance? 

 Leadership in Current Times - What are the three ways to lead learning? 
Which approach is best for your organization?
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Day Two

End of Meeting - Departures



Welcome Roger!
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Roger Philby
Head of Consulting, UK&I

https://www.linkedin.com/in/rogerphilby/


© 2026 Korn Ferry|DATE

WE ARE
KORN 
FERRY

Check out our capabilities and expertise

https://www.kornferry.com/capabilities
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Break



So what? Now What? 
Looking to the future…
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Welcome Charles!

Charles Jennings
Director, Duntroon Consultants

https://www.linkedin.com/in/charlesjennings/
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Our White Paper 
Update
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Welcome Matt!

Matt Donovan
Chief Learning and Innovation Officer
GP Strategies



Shape the Future Whitepaper: 
From Insight to Commitment

The most consistent and 
candid insight:  institutional 
friction - not lack of ideas or 
capability - is the primary 
constraint on progress.

Reducing Friction: 

• Individual

• Organizational

• Collective

Fit-for-Purpose Tools: 

• 6-domain diagnostic

• Annotated reading list

• Pilot design template
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Leadership that 
performs under 

pressure 

04
Sustainability 

as systems 
literacy

02
Skills that adapt:  
from infrastructure 
to operating model

01
AI for good:  
Orchestration, not 
automation

4 Key 
Themes



Thank you, Matt!
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Wrap up and Next Steps

Join us in Madrid at IE Business 
School: January 21-22, 2027
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End of Meeting
Lunch
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Thank you!

Shape The Future
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